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WASHINGTON HISTORIC PRESERVATION COMMISSION 
Regular Scheduled Meeting – Minutes 

Tuesday, July 3, 2019 7:00 pm 
 

Members Present 
Cheri Vaughn – Chairman 

Karen Mann – Vice-Chairman 
Kathleen Couch  Colleen Knight 

Scarlett Boutchyard  Scot Craigie 
 

Members Not Present 
Rebecca Clark 

 
Others Present 

Emily Rebert, Historic Planner 
Dawn Maye, Administrative Support 

 
 
 

I. Opening of the meeting 
1. Removing Mr. Fortesque from the agenda 
2. Scot Craigie sworn in as newly appointed member. 
3. Scarlett Boutchyard sworn in as newly appointed member. 
4. Nominations for Chairman: 

a. Colleen Knight nominated Cheri Vaughn 
b. Cheri Vaughn nominated Kathleen Couch 
c. Kathleen Couch seconded the nomination for Cheri Vaughn as Chairman all voted in 

favor. 
5. Nominations for Vice-Chairman: 

a. Kathleen Couch nominated Karen Mann.  Colleen Knight seconded the nomination 
all voted in favor 

 
II. Invocation 

1. A moment of silence was taken. 
 
III. Roll Call 

1. A silent roll call was taken by staff. 
 
IV. Old Business 

1. Mr. Jim Fortesque will not be presenting.  He has requested to present in the August 
meeting. 

 
V. Certificate of Appropriateness 

A. Major Works 
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1. A request has been made by Jim Wiley, acting as agent for Beacon Street, for a 
Certificate of Appropriateness to construct a new single family, two-story dwelling on 
Lot #29 within Moss Landing. 
 
Mr. Andrew Smith came forward and was sworn in. Andrew Smith is representing Jim 
Wiley concerning the presentation.  The home will be keeping with the same aesthetic 
as the existing homes in Moss Landing.  Plans have been submitted to the Commission. 
 
Mr. Smith asked if there were any questions.  Kathleen Couch asked the question why 
this was not covered under the Blanket approval.  Staff stated that this is a new plan and 
waves from the existing approval.  After this plan is approved then the plan would be 
considered under Minor Works.  Kathleen Couch asked were there any renderings or 
details on the railing and around the windows.  Mr. Smith stated that the details were 
included in the package.  The trim and railings are similar to the existing homes in Moss 
Landing. 
 
Kathleen Couch asked what is the difference from the rendering being presented and 
the existing renderings.  Mr. Smith responded that this plan is very similar to the 
Wisteria Plan which has already been approved.  The difference is the following:  Front 
entry stair, covered porch on riverside view located on the second floor and this is a full 
2 story dwelling instead of a 1 ½ story.  Karen Mann commented that most of the homes 
in Moss Landing are 1 ½ story dwellings. 
 
The Chairman opened the floor for questions. 
 
Kathleen Couch reminded the Commission that Mr. Fortesque was asked to bring more 
detail drawings concerning areas around the windows and railings.  For the record Ms. 
Couch believes that the Commission needs more information.  Colleen wanted 
clarification concerning the detailing.  Ms. Couch responded that the Commission 
required that Mr. Fortesque return to July meeting with more detail drawings 
concerning the railings and trim on the homes that he was proposed to build.  
Concerning the drawings that have been submitted for Lot #29, Moss Landing only 
states that the trim will be similar to the existing dwellings at Moss Landing and should 
the Commission consider Moss Landing to come back to present more details 
concerning the railings and trim?  Ms. Knight rebutted asking if Ms. Couch is asking if the 
submission is not in congruence with the Design Guidelines?  Ms. Couch responded that 
she does not know if the drawings are in congruence due to the lack detail drawings.  
Ms. Couch then asked the question; If the Commission should consider this due to ruling 
with Mr. Fortesque in the June meeting or if the Commission is in the understanding 
that the trim will be similar to what Moss Landing has built in the past.  Cheri Vaughn 
responded that the Commission has seen exactly what Moss Landing has produced and 
concerning Mr. Fortesque the Commission has not seen anything that Mr. Fortesque has 
constructed. 
 
Andrew Smith approached the Commission to show details of the trim on phone.  Scott 
was comparing this to the plan that was submitted last month with Mr. Fortesque. 
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Colleen Knight made the following motion:  I move that the Historic Preservation 
Commission grant a Certificate of Appropriateness to Mr.  Jim Wiley, acting as agent for 
Beacon Street, for a Certificate of Appropriateness to construct a new single family, two-
story dwelling on Lot #29 within Moss Landing.  This motion is based on the following 
findings and fact:  the application is congruous with the Historic Preservation 
Commission Design Guidelines, specifically Chapter 5.0 - New Construction and 5.2 - 
Residential Construction.  Kathleen Couch seconded the motion and all voted in favor. 
 
 

2. A request has been made by Mr. Richard Mechling for a Certificate of Appropriateness 
to restore the storefront façade of the property located at 112 East Main Street 
 
Mr. Mechling came forward and was sworn in.  Mr. Mechling propose restoring the 
front façade to look like the façade in 1945 and 1955 era as per the rendering presented 
in the Commission packets.   
 
Scott Craigie asked about the second floor windows.  Mr. Mechling stated that the 
second floor windows will be restored.  The windows will need to be re-glazed, wood 
putty and cleaning.  The windows are in good condition. 
 
Karen Mann asked Mr. Mechling if the sign would be hanging over the sidewalk or 
would this be located on the façade.  Mr. Mechling responded that the sign would be on 
the façade of the building.  He had noticed that most signs on Main Street did not hang 
over the sidewalk and he wanted to keep that same streetscape. 
 
Karen Mann commended the Mechling’s for their thoroughness and appreciated the 
time that was spent on the submittal. 
 
Kathleen Couch asked if the state had already approved the restoration.  Mr. Mechling 
told the Commission that they have been approved by the state office. 
 
The Chairman opened the floor for questions. 
 
Kathleen Couch made the following motion:  I move that the Historic Preservation 
Commission grant a Certificate of Appropriateness to Mr. Richard Mechling to restore 
the storefront façade of the property located at 112 East Main Street.  This motion is 
based on the following findings and fact:  the application is congruous with the Historic 
Preservation Commission Design Guidelines, specifically Chapter 3.1 – Exterior Walls; 
3.2 – Materials, and 3.7 - Storefronts.  Colleen Knight seconded the motion and all voted 
in favor. 
 

3. A request has been made by the City of Washington for a Certificate of Appropriateness 
to install a run of 4-foot, black aluminum fencing along the old Rowing Club on the 
waterfront. 

 
Mr. Mike Dail, City Planner came forward and was sworn in.  Staff is proposing to install 
80-foot of fencing along the west end of the waterfront also known as the Crab Park 
next to the old Pamlico Rowing Club.   
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Installation of the first 20-feet will be constructed in the blue railing (this railing will be 
the same as the existing railing on the waterfront).  The next 60-fee will be constructed 
out of the black fence 4-feet to 5-feet tall (as shown in the Commissioners packets).  The 
height will match the existing blue railing.  Mr. Dail asked if there were any questions. 
 
Kathleen Couch wanted to confirmed that the first 20-feet of railing will be constructed 
like the existing blue railing and then transition to the black aluminum ornamental fence 
as shown in the Commissioners packets.  Mr. Dail confirmed that was correct.  Ms. 
Couch’s asked how the connection would be between the blue railing and black 
fenceing.  Mr. Dail responded, Fencing would abut together and grading would be 
completed to prevent any pedestrian to enter between both fences.  Cherri Vaughn 
asked if the black railing would butt up against the chain link fence and Kathleen 
confirmed that the existing chain link fence was staying.  All was confirmed by Mr. Dail. 
 
Scot Craigie asked for the reason for not completing the entire fenceing with the blue 
railing.  Mr. Dail responded that this was due to the cost of the blue railing compared to 
the black ornamental railing. 
 
The Chairman opened the floor for questions. 
 
Karen Mann made the following motion:  I move that the Historic Preservation 
Commission grant the Certificate of Appropriateness to City of Washington to install a 
run of 4-foot, black aluminum fencing along the old Rowing Club on the waterfront.  This 
motion is based on the following findings of fact:  the application is congruous with the 
Historic Preservation Commission Design Guidelines, specifically Chapter 4.6 – Fencing 
and Walls.  The motion was seconded by Kathleen Couch and all voted in favor. 
 
 

B. Minor Works 
 

1. Colleen Knight made a motion to approve all minor works.  Kathleen Couch seconded 
the motion and all voted in favor. 

 
VI. Other Business (Presented by Staff) 

1. Meeting with City Council to Discuss Further Direction. 
a. Recommended that the Historic Preservation Commission set up a date and 

time to meet with City Council members to discuss the following: 
i. What would the City Council like the Historic Preservation Commission to 

be completing? 
ii. What expectations does the City Council have for the Historic 

Preservation Commission? 
iii. City Council’s input on Updating the Design Guidelines. 

2. Information Opportunities 
a. Currently staff is in the process of updating brochures, pamphlets and getting 

information together to be placed on the new City of Washington’s website. 
i. Kathleen Couch would like information available to new home buyers.  

Highlighting the tax credits that are available to the historic homes. 
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b. Staff has a brochure that can be given to homeowners at the time their power 
is connected.  This brochure can be printed in house to reduce cost. 

c. At this time there is no information given to new home owners that are 
purchasing in the historic district regarding regulations.  Realtors will let 
potential owners aware that they are purchasing in a regulated area.  In some 
cases, a small pamphlet will be placed in the closing documents.  But this can 
be over looked very easily.    Karen Mann made the comment that if there is a 
home owners association, the buyer is aware of the restrictions and 
regulations.  Ms. Mann asked why is the Historic District Design Guidelines not 
handled in the same manner.  Staff said that the realtors should make the 
buyers aware of these regulations. 

d. Colleen Knight asked if the Historic Preservation Commission was still going 
forward with Facebook.  Staff responded yes.  Currently the City of Washington 
does not have a policy regarding social media.  Until the City Council as 
adopted a Social Medical Policy Facebook will be on hold. 

3. Landmark Designations 
a. Historic Commissions are required to be implementing Landmark Designations.  

By having Landmark Designations, it can provide tax deferrals for property 
owners up to 50%.  This would have to be discussed with City Council for them 
to decide what regulations the Council would want to implement.  Some towns 
have included interiors into the regulations.  Tax deferrals would need to 
include the interior and sometimes it becomes too much of a tax deferral, so it 
will be up to the Council on how much they want to allow and what type of 
regulations.  For example, if a homeowner wanted a Landmark Designation, 
the homeowner would have to come before the Historic Preservation 
Commission for approval on any changes to the interior of the home.  Kathleen 
Couch confirmed if a homeowner meets the requirements the Commission 
would grant the Landmark Designation.  This was confirmed by staff. 

4. Updating Design Guidelines 
a. Has been previously discussed. 

5. Conversation – Increasing Lot Size Requirements 
a. Kathleen Couch and Staff have previously discussed concerning increasing the 

lot size requirements within the Historic District.  Ms. Couch’s concern started 
with the property that was purchased by Mr. Fortesque.  The property was 
originally one lot that had one home on the corner lot.  Then zoning was 
changed to allow 4 to 5 homes, but has decided to build three homes.  Mr. 
Fortesque thought that 5 was to many homes.  It is Ms. Couch’s concerns if 
the house on the opposite corner would be demolished (looking as a 
demolition by neglect) and 4 to 5 homes would be placed on the lot and then 
another large home was to demolished then the Historic District would have a 
total different look.  What is the recommendation for the City to move ahead 
and to maintain the integrity of the Historic District? 

 
Staff commented B1H and the residential Historic District is primarily full.  In 
order to create new homes then existing homes would have to be 
demolished.  This would be demolishing the existing historic homes to make 
room for new construction.  The best that the Commission could do is to delay 
for 1 year then the owner could place numerous homes on the lot.  Would the 
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Commission want to go before the planning board to request that the 
minimum lot size be increased to deter demolishing of historic homes.  By 
doing this the owner would not be able to place as many homes on one lot. 
 
Scarlett Boutchyard asked would the new construction guidelines for the 
historic district address the restrictions on new construction in the historic 
district.  Staff responded by as the Design Guidelines only limit how far back 
or how far forward a home can be built in relation to the existing homes but 
no the amount.  This is set by the planning board.  There are setbacks for 
between each house.  But in B1H there are zero setbacks. 
 
Staff asked the Commission if this was something that the Commission would 
like to go before the planning board to present?  Kathleen Couch wanted to 
know what the process make this a regulation.  Staff will look into the process 
of getting the minimum lot size changed. 
 
Ms. Karen Night commented that the planning board allowed Mr. Fortesque 
lot to be subdivided.  The lots were divided 31-feet x 100-feet. This is a 
comparison to Moss Landing.  How would the Historic District look if all of the 
house turn to cottages? 
 
Lots on 2nd street are smaller than lots on Main Street.  These lots have been 
grandfather in on previous decisions.  The Commission approved 325 Harvey 
street to be demolished, the house is considered substandard.  If the owners 
want to rebuild on the existing lot the owners would have to rebuild in the 
exact same foot print that is existing.  If the owner does not build within one 
year then the property will become green space and the owners will not be 
able to rebuild on the existing property.  A substandard house is based on the 
zone of the property. (BH1 = Business Housing Zoning) Which has no setbacks 
in the zoning regulations and zero lot lines.  In the Design Guidelines (at the 
front) there is a map that shows the different zoning in the Historic District.  
This is so that small business can be run in the existing homes. 
 
Kathleen Couch suggested that the Commission set up a meeting with the City 
Council.  Staff will set up a meeting with the Council and will also report back 
to the Commission concerning the changing of the existing lot sizes in the 
Historic District and will report at the next Historic Preservation Commission 
meeting in August. 
 

VII. Approval of Minutes – May 7, 2019 and June 4, 2019 

1. Corrections 
a. May 7, 2019 minutes- the following corrections have been completed on July 3, 

2019: 
i. Section V, Subsection A, Item 3 (Page 3) 

1. Ms. Betty Moore needs to be changed to Ms. Betty Moring 
ii. Section V, Subsection A, Item 3 (Page 4) 

1. Rebecca Couch needs to be changed to Rebecca Clark 
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iii. Section VI- Item1 – Paragraph 1(Page 4) 
1. Kathleen Couch and Colleen Knight – needs to read as the 

following: “Kathleen Couch, Colleen Knight and Karen Mann 
attended, etc. 

iv. Section VI- Item1 – Paragraph 2(Page 4) 
1. Kathleen Clark needs to be changed to Kathleen Couch 

 
b. June 4, 2013 minutes – The following corrections have been completed on July 

3, 2019. 
i. Section V – Subsection “A” –  page 5 - Item 5 – Paragraph 1 

1. Mr. Furscue needs to be corrected to Mr. Fortesque 
ii. Section V – Subsection “A” – Page 5 - Item 5 – Paragraph 7 

1. Vote needs to be changed from 4 favor and 5 against to 3 favor 
and 4 against 

iii. Section V – Subsection “A” –  Page 6 - Item 6 – Paragraph 4 
1. Kathleen Cough needs to be changed to Kathleen Couch. 

2. Minutes were approved 
 

VIII. Adjourn. 

There being no other business Karen Mann made a motion to adjourn.  Kathleen Couch 
second the motion and all voted in favor. 


